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The mission of the Lillie M. Evans Library District is to provide materials and services to help residents meet their personal, 
educational, cultural, and professional needs.  The Lillie M. Evans Library District supports an environment for life-long 
learning and is dedicated to making the Princeville community an attractive place in which to live, visit, and work.  

 
 

Goal Year 1 Goals Year 1 
Category 1 Category 2 Category 3 

Technology 

Goal 1: Promote library use by increasing the 
accessibility and usability of the website 

Collection Development 

Goal 2: Increase the quality and quantity of the 
library collections 

Personnel 
Goal 3: Develop & implement core 

competencies for staff 

 

Goals Year 2 
Category 1 Category 2 Category 3 

Database instruction 

Goal 4: Provide instruction on the use of 
library resources to enable users to function 
effectively in an information based society. 

Collection Development 

Goal 5: Increase the quality and quantity of the 
library collections (year 2) 

Personnel 
Goal 6: Designate a PR/media  position in the 

library who will be responsible for 
coordinating library PR 

 

Goals Year 3 
Category 1 Category 2 Category 3 

Building 

Goal 7: Make the best use of available space 
and plan for future building & outdoor space 

needs 

Service 

Goal 8: Expand customer-focus services 
through the organization 

Programming 

Goal 9: Evaluate and manage our programs to 
better meet the educational, recreational and 

cultural needs of the community 

 


